We are working towards a better, more equitable
world where:

The promise and potential of every child is realised.
Families and communities are strong and caring.

Children’s services are valued and well resourced.

SDN is here for children from birth, and for their families and communities.

We're here for the wellbeing of children, now and for the future.

We achieve our vision and fulfill our purpose by:

Providing high-quality, inclusive early childhood education and care from birth.
Strengthening families and communities.

Addressing inequalities faced by children.

In carrying out our mission we commit ourselves to being:

» trustworthy and reliable » inclusive and respectful » creative and innovative

We believe that every person and every living thing has inherent worth,

and is owed respect and care.

We believe that we live in an inter-dependent world, where we all belong and
are enriched by each other’s contributions.

We have always believed, since our beginnings in 1905, that the world can be a
better and more equitable place, and that we can help to make it so.

We believe that potentials and possibilities are realised when everyone offers
and experiences care, connection and challenge.




Families:

» recognise what SDN stands for, understand what SDN
offers and choose SDN as their preferred provider.

» are able to access SDN through multiple pathways and
have an excellent SDN ‘Pathways’ experience including
opportunities to access scholarships and other programs
to bridge fee gaps when experiencing financial hardship.

are clear about how their child’s wellbeing has been
enhanced at SDN, and how their child is developing and
learning; and are delighted with their child’s experience
of our services.

have opportunities to engage in discussion about
organisational, political, legislative or social policy issues
and decisions that may affect them.
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Staff:

>

provide an excellent experience for those who access
our services aligned with the SDN Pathways Approach,
using team approaches in an integrated way.

have the skills, resources, leadership and systems they
need to work flexibly, efficiently and safely.

are aligned, engaged and accountable and have
opportunities for career progression.

have opportunities to engage in discussion about
organisational, political, legislative or social policy issues
and decisions that may affect them.
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SDN:

» responds to prospective and current customer expectations
and needs and communicates clearly and responsively.

recruits and retains skilled staff, managing staff costs
responsibly and providing the infrastructure required to
support service provision and staff wellbeing.

is well regarded and supported by a range of funders,
donors, individuals, foundations and companies.

manages growth responsibly using well developed
business models.

is well informed about the political, legislative and public
policy context and advocates for the wellbeing of children,
families, staff and the sustainability of the organisation
within this context.
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5 Influence and respond to
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